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AGENDA

» Review 2013 IT Customer Satisfaction Survey
4 Results & Metrics — IT Training

¥ Discuss Apache IT Training Initiative
4 2014 Q4 Discovery Phase

4 2015 Phases
¥ Discuss IT University Needs

¥ Discuss IT Training & IT University Priorities
4 for 2015
4 and Beyond




2013 IT CUSTOMER SATISFACTION SURVEY

RESULTS & METRICS - IT TRAINING




2013 IT SURVEY RESULTS & METRICS — IT TRAINING

» Result of Survey:

¥ Company-wide request: More Training is Needed
» Apaches Want to Be Trained

4 We've done a good job creating “Do-It-Yourself” IT4U content
4 HTML-based Tutorials
4 Word files, PDF files, Excel Spreadsheets, etc

4 We need more Training
4 More Courses — whether Classroom or Virtual or eLearning or Video
4 Formal Training Requests vs. One-Time Rollout Training




2013 IT SURVEY RESULTS & METRICS — IT TRAINING

General Computing Personal / Desktop Computers

Communications Network Performance

Document Management Printing, Copying & Scanning
Reporting Mobile Access (access to Apache resources via smartphone or tablet)

Corporate Collab/Sharepoint

Remote Access (access to Apache “desktop” while away from office)
Office Phones

Conference Room/Audio Visual

Scout

Operations

GeoComputing

ALL

Lync

Personal / Desktop Computers

Network Performance

Printing, Copying & Scanning

Mobile Access (access to Apache resources via smartphone or tablet)

Remote Access (access to Apache “desktop” while away from office)

Conference Room/Audio Visual

“Productivity via Technology” seems to be a theme




2013 IT SURVEY RESULTS & METRICS — IT TRAINING

TOP TEN SURVEY ISSUES

Personal / Desktop Computers

Network Performance

Printing, Copying & Scanning

Mobile Access (access to Apache resources via smartphone or tablet)
Collaboration / Sharepoint

Remote Access (access to Apache “Desktop” while away from office)
Office Phones

Conference Room / Audio Visual

Scout

Lync

1
2.
3.
4.
5.
6.
7.
8.
9.

Y
o

“Productivity via Technology” = “Training Apaches to use IT”




APACHE IT TRAINING INITIATIVE
KEY OPPORTUNITIES




APACHE IT TRAINING INITIATIVE

» 5D Project Management Methodology
» Discovery Phase

4 Requirements Gathering
4 Stakeholder & Gap Analysis
4 SME Meetings

Design Phase

4 Create Course Outline Revision Cycle + SME/Stakeholder Sign-Off
4 Create Course Storyboard Deliverable: Outline + Storyboard

Develop Phase

4 Develop Course Content Develop Revision Cycle + SME/Stakeholder Sign-Off
4 Corporate Communications Deliverable: Finished Course Materials

Deploy Phase
4 User Testing Revision Cycle + SME/Stakeholder Sign-Off
4 Course Pilot Deliverable: Testing/Pilot Results & Course Ready for Go Live
4 Corporate Communications

Deliver Phase

4 Golive

Revision Cycle + SME/Stakeholder Sign-Off
Deliverable: Discovery Findings Document

Apnche




APACHE IT TRAINING INITIATIVE

» Discovery Phase - Q4 2014

4 20 Discovery Meetings Held During the Months of
November / December 2014

4 Gather IT Training Needs, Requests and Requirements

4 For Entire Apache IT Community

4 Review of both IT4U and IT University
4 For Both Content & Structure




OPERATIONS

CORPORATE

INFORMATION MANAGEMENT

DIRECTOR

BUSINESS INTELLIGENCE
CONTENT MANAGEMENT
RECORDS MANAGEMENT
DATA ANALYTICS

Lisa Petty
JJ Legendre/T Kunz

Director - Jim Basich
Clarance Jones

Dave Harger/Ed Raz
Ken Smith

Maria Wells

Bradley Lauritsen
Bruce Sanderson

Megan O’Malley

Travis Osborne
Jon Samuelson
Diane Drabek
Larry Janeka

Mark Ritch

APACHE IT TRAINING INITIATIVE — 2014 DISCOVERY MEETINGS

APPLICATIONS

Director

Avocet,* Wellview™®

Endur (Marketing)

SAP,* AHub, Hyperion Planning, BASWare, AFE (MetaStorm)

Lawson (HR)

EPM,* HEAT, NET, Performance Appraiser

Director
GIS Manager

GIs™

Scout,* Well Portal ™
Sharepoint,* FileNet
FiIeTraiI,* FiIeNet,* ServiceNow

TIBCO SpotFire*

* = Potential Training Project




APACHE IT TRAINING INITIATIVE -

»  INFRASTRUCTURE

DIRECTOR
BACKEND
14 Global DataCenters / All Databases (Unix, SAP)

Servers, Citrix,* Phones,* Networking
CLIENT SIDE
Manager

Help Desk / Desk-side Support / IT4U*
Audio-VisuaI* / Video Conferencing*

Mobility* / Wireless Devices’I<

IT Communications / IT Training
REGIONS
Regional IT Managers

»  CYBERSECURITY *

Manager

¥  AUTOMATION & OPTIMIZATION*

\ELET-L14

= Potential Training Project

2014 DISCOVERY MEETINGS

Mike Kuykendall
Phil Vo

Alan Wen + Team

Kim McGraw

Robin Corbitt (Permian),
Kenny Lenfestey (Central),
Brad Orr (Canada),
Joseph Burrus (Egypt),
Australia???

UK??

Tony Caruso

Kelly Sherrill




MAJOR IT TRAINING NEEDS - APPLICATIONS

Microsoft Office 2013 Training

Microsoft Lync Training

SAP Training

EPM Rollout Training

WellView Training

Avocet Training

Well Portal / Scout “101”

Records Governance “Bootcamp”
Sharepoint Pointers for Content Stewards
Data Analytics SpotFire Dashboards

Vv
Vv
Vv
Vv
Vv
Vv
Vv
Vv
Vv
Vv

PRODUCED AS ILT ? CLASSROOM AND/OR LYNC ? INTERACTIVE ELEARNING?
INTERNAL / EXTERNAL (VENDOR)




MAJOR IT TRAINING NEEDS - INFRASTRUCTURE

¥ Apache Productivity Training — What is Available, IT-wise

¥ Connectivity — Remote Desktop, Email, VPN, “Screen Scraper”
4 How to do it with a Mac
4 Using a PC Inside a Server
4 On- Demand “AppStore”

Mobility — Understanding the Process
A Guidelines / Rules
4 When is new upgrade available?
4 Run to Failure — Replace @ that time
4 What to do when Phone breaks while traveling

Conference Room Training
4 How to hold successful meetings
4 How to use Conference Rooms
4 Audio Visual Technology

Cisco Phone Training

PRODUCED AS ILT ? CLASSROOM AND/OR LYNC ? INTERACTIVE ELEARNING?
INTERNAL / EXTERNAL (VENDOR)




IT TRAINING NEEDS - PRODUCTIVITY COMMERCIALS

Using your IT4U Help Badge / Card

Top 20 Microsoft Office Tips

Top 10 Microsoft Lync Tips

Microsoft Office 2010 vs Office 2013

CyberSecurity Do’s & Don’ts

Mobility — Rules & Guidelines
Citrix/Connectivity/Remote-in

Outages — what do they mean?

Voicemail/Outlook

Apache Productivity Training — What is Available, IT-wise

4
Vv
4
Vv
4
Vv
4
Vv
4
Vv

PRODUCED AS VIDEOS? INTERACTIVE ELEARNING?




NEXT STEPS

TRAINING DEVELOPMENT




NEXT STEPS — TRAINING DEVELOPMENT - 2015

» 2014 Discovery Phase - End Results

4 Outcome of the Discovery Phase

4 We now see where the pain points are...
4 How do we systematically address them?

4 Decide Priorities
4 Which Project(s) first (?)
4 Ordering of Projects (?)
4 Timeline of Projects (?) (in Microsoft Project?)

4 Decide Training Format
4 LT vs Lync vs eLearning vs Video vs Self-Help




NEXT STEPS — TRAINING DEVELOPMENT - 2015

ILT Review Process CBT Review Process

§ % Phase Gates } ; ;
' @ Phase 3 % Phase Gates }
1 @PhasedA 4 { @ Phase 3

Lo 1 @ Phase 4A
E Phase 4B ; i @ Phase 4B

We Need a Process - What is Apache’s “Process”?




NEXT STEPS — TRAINING DEVELOPMENT - 2015

¥ What do we need for Apache’s Process

4 Review Process

4 To Manage Flow of Work
4 Multiple people reviewing

4 Subject Matter Experts

4 Reviewing for Content Accuracy

4 Accountability

4 Approvals
4 Sign Offs




NEXT STEPS — TRAINING DEVELOPMENT - 2015

1 | Course Tempiate
: |GENERAL INFORMATION

s

|[COMMENTS.

nén msdﬁmﬁouz

snges (£TC by Ob

ORSIDUAN_MOCKeyChanges ETC CBT

Ener Getaded informatioe regarding the

1|course

w1201

Registration mode? (Publ

Enforce Prarequisite? (V/N) I
Should superviser/mentor approve?

Recommand ¥
Mentor Can Withdraw? (Y/N) Recommend Y
9 | Completion Certification Available? (Y/N) Recommend ¥
Business Owner/Program Manager
Please include email address

Course Template

Apache needs to capture course information to use in ITU Catalog




NEXT STEPS — TRAINING DEVELOPMENT - 2015

Request for Customized Training

E&P Engineering Development and Training

This document is an official request to E&P Engineering
Development and Training that training development services
are needed by the project.

This request s to be completed and signed by the project
manager indicating the services anticipated

Project Hame: Caild Tubing

Project Requires Training Yes

Sign below:

Project

Manager
Sign & Date

Busine

ss Spensor or Lead
Sign & Date

1) Project Overview:
The Global Production Engineering depariment s requesting that an online
course for Colled Tubing (in-house) training be developed. The online training
willincerporate all the Standards contained in the COP Coiled Tubing manual
and possibly some of the Recommended Practices. The formal will be
consistent with the existing COP Wedl Stmulation online course that was
developed by an external service company. The benefits being that we will all
be in onz area and be able to streamline the process of onine development
‘This course is intended for ary Enginesr working Production andior
Completions role — designing or supervising wels. The: roll-out date is end-of-the
year, but we have set a November deadine to give ourselves the necessary
me to test and deploy
‘This online course will be developed in the COP standard e-learning
development software - Lectora and wil be uploaded irto the GOP Learring
Express LMS.

2) Training Project Objective:

To transiton the existng Coded Tubing Standards Manual into an online training
course for Engineers. The course will have the same look and feel as the “Wel
Stimulation” course. The course will consist of a 30 minte madle (passibly 2)
‘The course{s) will be uploaded info the LMS with bookmarking and fracking
capabiliies as requested. The course will be rolled out by end-of-year but our
deadine for completing the course is end of November at which time wie will
conduct final testing and deployment This course wil be part of the
competency malrix but not part of a certfication

3) Learning Objectives:

Define Ihe Genera Service Classes
ify the Specia Service Categories and which category applies o your

niity and comply with al COP technical and qualy requirement
standards
Ensire tha ll equipment al e CT job site meels APY RP 500 of local
teguleiory requirements
Igentity and comply that all ppropriane Emergency Kil Equpment is
avaizble al all GSC4, £S5 & CWS operaiions
Igentify and ensure that ihe PCE (Pressure Conirol Equipment) stack
uralion meets [he pressure requirements for each Service Calegory
iply with the PCE pressure festing standard
ply with Suppiemenial Requirements for SS Operations
Apply and comply with Suppiemental Requirements for CSS Dperalins

4) Expectation and Support from E&P Engineering

Development and Training:

O instructor-Led

O Manual

[ Quick Reference Guide (QRC)

[ PowerPaint Presentation

V' Computer Based Training/E-Learming
O video

O Other:

8) Possible Training Delivery Issues/RIisKs:

TBD

) Primary Target Audience:

13) Expected Training Delivery Date: (Go Live Date

Deadiine for completion: end of Nevember
Go Live Date is end of year: December 2010

14) Estimated Hours, Cost and Billing Codes:

Any Production/Completions Engineer that is responsibi for designing andior
supervising wells

9) Possible Training Transition to Business Unite
Issues/Risks:

6) Additional Target Audience(s
T8D | TBD

7) Anticipated Number of Users to be Trained; 10) Anticipated Training Engagement Date: (Official Project
i Start Date)

July 19,2010

11) _Level of Training Involvement: (approximate % of
Training Teams time):

Trairing Lead
[ Minor ( 0% - 25%)

¥ Moderate (25% - 50%)
1 Intensive (50% - 75%)

Developer.

[ Minor { 0% - 25%)
[ Moderate (25% - 50%)
¥ Intensive (50% - 75%)

12) List of Subject Matter Experts Identified:

Apache needs to capture course information to use in ITU Catalog

Man hours:

Approximate Cost.

Billing Code/Cost Center:

VWBT 70091.D1




NEXT STEPS — TRAINING DEVELOPMENT - 2015

¥ Need to capture and store Course Information

4 Capture Specific Project Information For ITU Catalog

4 Learning Objectives
Course Description
Audience
Prerequisites
Course Length
Course Type
Subject Matter Experts

4 Project Information Stored with Course Materials
4 Online @ SharePoint Site

4 Document Accountability

4 Approvals
4 Sign Offs




NEXT STEPS — TRAINING DEVELOPMENT - 2015

» Discovery Phase

4 Decide on a “Course Strategy” — Curriculum Plan
4 Decide which courses to develop and deliver — when and how
4 Decide on External Vendor Courses

» Design Phase

4 Outline / Storyboard Internal Courses
4 Plan External Vendor Courses

» Develop Phase

4 Develop Internal Course Content / Choose Instructors
4 Develop Internal / External Course Catalog / Calendar

Deploy Phase

4 User Testing & Course Pilots (?)
4 Communicate about courses to Apache

Deliver Phase

4 Go Live




NEXT STEPS — TRAINING DEVELOPMENT - 2015

4 Design Phase | Project: . | Module: | Slide No: 1

4 Meet again with Stakeholders to flesh out Course Tille: Learning Objective:
training project ideas mm——

What is Knowlgdge = Online Modules - Determine How Many Slide Content: Navigation & Media Interaction:
Need to be Built

What is Skill Building = Virtual / Simulation Class
What is Competence Building = Hands-On ILT
Then Build Content & Assessment Outline

Pairing up Training Projects with SMEs
Create Course Outlines (Table of Contents - Lessons)
Create Course Storyboards (See Example >>>)

Meet with CompuTrain (Vendor) to Decide on
Courses

Graphics, Animation or Video: ;
» Deve | op Ph ase Knowledge Check/Assessment:

4 Develop Course Content / Choose Instructors

4 Develop Live Class Course Calendar

4 Develop Virtual Lync Course Calendar

4 Schedule Computrain (Vendor) Courses Screen Text / Voiceover Script:

» Deploy & Deliver Phases

4 User Testing & Course Pilots /Communications
4 Go lLive

Deliverables for each phase that need to be signed off on before going on to the next phase. %—h.
SME & Stakeholder Accountability. (Follow Process for each course).




NEXT STEPS — TRAINING DEVELOPMENT - 2015

Exa m ple Of ‘ Project: excel online Course dﬂﬂféfh ‘ Module; 10of1 ‘ Slide No: 1 ‘

Course Title: Advanced Microsoft Excel Techniques Lgarmng Objectwe;

F I I I e d I n By the end of the lesson, students will be able to

Lesson Title; Intro to Pivot Tables define and explain the function of pivot tables.

Sto ry b 03 rd Slide Content; Navigation & Media Interaction:

} Centered at the bottom of the
Apivot table: page, and using a “popup box”
pop up the following text when
the learner clicks on the
accompanying button called “Did
You Know?” :

Is a data summarization tool
Automatically sorts, counts, totals or gives average of data
Displays the results in a second table showing the summarized data.

“Early in 1994 Microsoft
Excel 5 brought a new
functionality called a
"PivotTable" to market.
Microsoft further improved
this feature in later
versions of Excel.”

Creates unweighted cross tabulations
. By dragging and dropping fields graphically
Named for "rotation" or pivoting of summary table.

Graphics, Animation or Video: Knowledge Check/Assessment:
As an introduction to this page, use “Pivot-Table-Click-Capture-Movie-1A.wmv” Then fade out
and fade in the first set of bullet points above. Fade out and fade in second group of bullets Multiple Choice Question:
according to the voiceover.
A pivot table:
As the bullets are voiced, use graphics “PT-Screenshot1.jpg” through “PT-Screenshot4.jpg” to
illustrate the concepts. Fade them in and out with the voiceover. a) Is a data
summarization tool
Screen Text / Voiceover Script: b) Automatically sorts,
counts totals or gives
A pivot table is a data summarization tool that can automatically sort, count total or give the average of data
average of the data stored in one table or spreadsheet, displaying the results in a second Displays the results in
table showing the summarized data. Pivot tables are also useful for quickly creating a second table
unweighted cross tabulations. The user sets up and changes the summary's structure by All of the above
dragging and dropping fields graphically. This "rotation" or pivoting of the summary table None of the above
gives the concept its name.




2015 TRAINING DEVELOPMENT OPPORTUNITIES

APPLICATIONS TRAINING

Microsoft Office 2013 Training
Microsoft Lync Training

SAP Training

EPM Rollout Training
WellView Training

Avocet Training

Well Portal / Scout “101”

Records Governance “Bootcamp”
Sharepoint Pointers for Content Stewards
Data Analytics SpotFire Dashboards

2.
3.
4.
5.
6.
7.
8.
9.

N
©

INTERNAL OR VENDOR?

PRODUCED AS ILT?

CLASSROOM AND/OR LYNC?

INTERACTIVE ELEARNING?

VIDEOS?

BOOKS, WHITE PAPERS, OTHER MATERIALS?

PRODUCTIVITY COMMERCIALS

W X N U AE WD R

-
©

Using your IT4U Help Badge / Card

Top 20 Microsoft Office Tips

Top 10 Microsoft Lync Tips

Microsoft Office 2010 vs Office 2013
CyberSecurity Do’s & Don’ts

Mobility — Rules & Guidelines
Citrix/Connectivity/Remote-in

Outages — what do they mean?
Voicemail/Outlook

Productivity Training — What is Available, IT-wise

PRODUCED AS VIDEOS?
INTERACTIVE ELEARNING?

IT UNIVERSITY

IT University Sharepoint Workspace

IT University Communications Plan

IT University Course Calendar

IT University Online Catalog Redesign

IT Onboarding Packet Review

IT University Online Training Request Form
IT4U Front End Search Engine Redesign

INFRASTRUCTURE TRAINING
Productivity Training — What is Available, IT-wise

Connectivity Training

Mobility Training (Process Guidelines / Rules)
Conference Room Training

Cisco Phone System Training

PRODUCED AS ILT ?

CLASSROOM AND/OR LYNC?

INTERACTIVE ELEARNING?

VIDEOS?

BOOKS, WHITE PAPERS, OTHER MATERIALS?

32 (62) IT Training
Opportunities in all

Apnche




INTERNAL OR VENDOR

ILT LYNC CBT VID SELF

PRIORITY Q2015

STAKEHOLDER

TOOLS

. Microsoft Office 2013 Training

. Microsoft Lync Training

. SAP Training

. EPM Rollout Training

. WellView Training

. Avocet Training

. Well Portal / Scout “101”

. Records Governance “Bootcamp”

. Sharepoint Pointers for Content Stewards
10. Data Analytics SpotFire Dashboards

INTERNAL / VENDOR
INTERNAL
INTERNAL / VENDOR
IVENDOR

INTERNAL

IVENDOR

INTERNAL
INTERNAL
INTERNAL
INTERNAL

HIGH
HIGH
MED
HIGH
MED
MED
HIGH
HIGH

Ql
Q1
Q1
Ql
Q1
Q?
Q?
Q?
Q?
Q?

M.KYKENDALL/K.MCGRAW
M.KYKENDALL/K.MCGRAW
D.HARGER/E.RAZ

M.WELLS
L.PETTY/JJ.LEGENDRE
L.PETTY/JJ.LEGENDRE
IT.OSBORNE

IT.OSBORNE

IT.OSBORNE

IT.OSBORNE

D.WELLMAN

POWERPOINT/LYNC/ARTICULATE/ADOBE CLOUD
POWERPOINT/LYNC/ARTICULATE/ADOBE CLOUD
POWERPOINT/LYNC/ARTICULATE/ADOBE CLOUD

POWERPOINT/LYNC/ARTICULATE/ADOBE CLOUD

POWERPOINT/LYNC/ARTICULATE/ADOBE CLOUD
POWERPOINT/LYNC/ARTICULATE/ADOBE CLOUD
POWERPOINT/LYNC/ARTICULATE/ADOBE CLOUD
POWERPOINT/LYNC/ARTICULATE/ADOBE CLOUD

INFRASTRUCTURE TRAINING

1. Productivity Training — What is Available, IT-wise
2. Connectivity Training

3. Mobility Training (Process Guidelines / Rules)

4. Conference Room Training

5. Cisco Phone System Training

INTERNAL
INTERNAL
INTERNAL
INTERNAL
INTERNAL / VENDOR

Q?
Q?
Q?
Q?
Q?

M.KYKENDALL/K.MCGRAW
M.KYKENDALL/K.MCGRAW
M.KYKENDALL/K.MCGRAW
M.KYKENDALL/K.MCGRAW
M.KYKENDALL/K.MCGRAW

P.PAGEL
/A.WEN + TEAM

POWERPOINT/LYNC/ARTICULATE/ADOBE CLOUD
POWERPOINT/LYNC/ARTICULATE/ADOBE CLOUD
POWERPOINT/LYNC/ARTICULATE/ADOBE CLOUD
POWERPOINT/LYNC/ARTICULATE/ADOBE CLOUD
POWERPOINT/LYNC/ARTICULATE/ADOBE CLOUD

[PRODUCTIVITY COMMERCIALS

1. Using your IT4U Help Badge / Card

2. Top 20 Microsoft Office Tips

3. Top 10 Microsoft Lync Tips

4. Microsoft Office 2010 vs Office 2013

5. CyberSecurity Do’s & Don’ts

6. Mobility — Rules & Guidelines

7. Citrix/Connectivity/Remote-in

8. Outages — what do they mean?

9. Voicemail/Outlook

10. Productivity Training — What is Available, IT-wise

INTERNAL
INTERNAL
INTERNAL
INTERNAL
INTERNAL
INTERNAL
INTERNAL
INTERNAL
INTERNAL
INTERNAL

X X X X X X X X X X

Q?
Q?
Q?
Q?
Q?
Q?
Q?
Q?

M.KYKENDALL/K.MCGRAW
M.KYKENDALL/K.MCGRAW
M.KYKENDALL/K.MCGRAW
M.KYKENDALL/K.MCGRAW
IT.CARUSO

M.KYKENDALL/K.MCGRAW
M.KYKENDALL/K.MCGRAW
M.KYKENDALL/K.MCGRAW
M.KYKENDALL/K.MCGRAW

M.KYKENDALL/K.MCGRAW

T.CARUSO

IA.WEN + TEAM

IA.WEN + TEAM

IADOBE CLOUD (ADOBE PREMIERE)
IADOBE CLOUD (ADOBE PREMIERE)
IADOBE CLOUD (ADOBE PREMIERE)
IADOBE CLOUD (ADOBE PREMIERE)
IADOBE CLOUD (ADOBE PREMIERE)
IADOBE CLOUD (ADOBE PREMIERE)
IADOBE CLOUD (ADOBE PREMIERE)
IADOBE CLOUD (ADOBE PREMIERE)
IADOBE CLOUD (ADOBE PREMIERE)
/ADOBE CLOUD (ADOBE PREMIERE)

IT UNIVERSITY PROJECTS

. IT University Sharepoint Workspace

. IT University Communications Plan

. IT University Course Calendar

. IT University Online Catalog / Content Redesign
. IT Onboarding Packet Review

. IT University Online Training Request Form

. IT4U Front End Search Engine Redesign

All Opportunities need to be prioritized for 2015

M.KYKENDALL/K.MCGRAW
M.KYKENDALL/K.MCGRAW
M.KYKENDALL/K.MCGRAW
M.KYKENDALL/K.MCGRAW

M.KYKENDALL/K.MCGRAW

D.DRABEK, D.LONG
K.MCGRAW, D.LONG
K.MCGRAW
K.MCGRAW, D.LONG
K.MCGRAW, D.LONG
D.DRABEK

D.DRABEK, D.LONG, K.MCGRAW

ISHAREPOINT

MICROSOFT OFFICE/ADOBE CLOUD
ISHAREPOINT

SHAREPOINT/ADOBE CLOUD

ISHAREPOINT

SHAREPOINT




IT UNIVERSITY

KEY NEEDS




2014 / 2015 - IT UNIVERSITY OPPORTUNITIES

. IT University Sharepoint Workspace =

. IT University Communications Plan

. . >— “NEED TO DO”
. IT University Course Calendar

. IT University Online Catalog Redesign
. IT Onboarding Packet Review
. IT University Online Training Request Form “NICE TO DO”

. IT4U Front End Search Engine Redesign




ITU vs IT4U

¥ ITU Training Requests Mirror
Content Already in IT4U

4

Requested trainings include Phone System,
Lync, Email, Mobility, etc

If Self-Help for each exists in IT4U -
Why are trainings being requested?

Do we need something different from all
the IT4U Content?

How do we keep the training on ITU from
just regurgitating what is in IT4U?

Help you need... at your own

your local IT support

* Computer

* Desk Phone

* Email
Help Desk Services
Meeting and Conferencing

* Mobile Device

* Mobile Productivity

* Printer

* Remote Login

* Security and Passwords

* IT Security Request Form -
Automated (U.S., Australia,

Canada, and Egypt)
IT Security Request Forms
{Country-specific)

* SharePoint Site Request

3 I , Self-service
\\ solutions

J

Go to IT University

= Apache Mobile Apps
* Applications Overview
* AFE

ARIES
Avocet

* Basware

« Business Intelligence Tools

s Corporate Land Administration
* Discovery Web (Kongsberg)

* EBB Gas Nominations

EHS Portal (Enablon}

Endur

Enterprise Resources Planning
GeoPortal

* Lync

Microsoft Office Suite
Non-Employee Tracker (NET)
OpenWells

owL
2 cAD

Get started with IT

i
AT i

14
Mgy, |

ML
¥4 ‘I'-{:ﬁ/

Click here for a calendar of important
events happening at Apache.

* Calendar Quick Reference
How to view the calendar
How to add events (editors only)

* Common IT Terms

Acceptable Use Policy
Travel to High-Risk Countries
Paolicy

Click here to learn about Cybersecurity




ITU vs IT4U

¥ IT4U and IT University

4 Very Similar - Confusing
4 ITAU = Self Help
4 1T University = Courses
4 Butthey look / act the same
4 ldentical content types

4 Questionable Usability

4 Too much “stuff” on one page

4 “Pile” vs “File”

4 “Need to Know” vs “Nice to Know”
4 Hard to find specific solutions

4 No Consistency between Links

4 Improve Usability & GUI
4 1TAU —“Self HelpDesk”
Query Interface
4 IT U - Catalog Interface

How-to wiki pages

Access and use My Xendesktop (in Australia)
Burn data to a CD or DVD with Windows 7 built-in tools
Change your desktop background
Change your screen resolution
Compress document files in Vista and Win7
Connect to and use Citrix at work
Connect to Apache corporate wireless netw
Connect to Apache guest wireless network -
Control your own computer software updaf Apache Baslcs
Create a shorteut icon for Internet web pad
Delete temporary Internet files and history]
Display dual computer monitors
Download software on-demand from Apach
Encrypt your USB device using BitLocker
Extract the contents of a .ZIP file
Find the host name or IP address of your ¢
your monitor screen image
Format a USB device permanently
Host and join @ WebEx meeting
Launch the Apache Canada Desktop
Using the Apache Canada Desktop -
Lock your computer when leaving your deg
Minimize all windows except current one
Open documents from a mapped drive in d Introduction to GeoPortal T
Purchase Dell PCs at Apache membership g
Restore lost desktop icons
Restore lost Quick Launch toolbar in Winddlj Introduction to GeoPortal II - Maps
Share large files on the Apache FTP site -
Show or hide recycle bin on your desktop
Terminate Citrix session if not responding
Tro hoot your network connection
Understand taskbar icons
Uninstall a program in Windows 7 Introduction to Scout I
ileshare directaries
h Windows 7 laptop

rd shorteuts in Windo Introduction to Scout II
= 100 keyboard shortcuts in Windows
Use Google search effectively
Use safe computing practices - office, hom

IT University

GeoPortal

Scout

Introduction to Scout G&A

Scout Measure and ViewPoint Descriptions

ATIINEI NI

] 8

APACHE INFORMATION TECHNOLOS

1 BasIcs




IT UNIVERSITY NEEDS — CONTENT
IS IT REALLY TRAINING???

1,s|:J

i




IT UNIVERSITY NEEDS — CONTENT

Round 1: Is It Really “Training”?

Word Docs
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IT UNIVERSITY NEEDS — CONTENT

¥ Round 2: Is It Really “Training”

1) Office 365

Power BI for
Office 365

Sell-service analytics for all your data

Sign up m -wtn-yn rnnmn
Discover and Combine

Return relevant data sets with Power Query, a
new online search capability that enables you to:

« Search and access your organization's data
and public data;

» Clean, transform, and merge data from
multiple sources.

Marketing Materials

Three “Clicks” to the Content

Vendor collateral, built for another company’s purposes, according to that company’s priorities

Apnche
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¥ Is It Really Training: Missing Content Round

Business Intelligence

BI Overview MS BI (Business Intelligence) Tools ~ PowerPivot & PowerView
Introduction to Business Intelligence Tools - PowerPivat & PowerView I Training Material

nks tc

Microsoft Word @

i Unable to open http://sp2013.extendedresults.com/Energy/sitepages/default.aspx. Cannot locate the Internet server or proxy server.
Scout Measure

e
PowerPivot

Overview of PowerPivot

Many Clicks + No Content = Negative Learning Experience

PowerPivot Courses

Example of a link to an external site disappearing
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¥ More Missing Content

MS BI (Business Intelligence) Tools  PowerPivot & PowerView B Linktos e "branded" SharePoint 2013 site, vith Powerlew raports gcing agalnst SOL Serve Analyss Services (Tabular
Training Material :

MSDN Biogs ~ One Click Business Intelligence > More demos of Power View available

More demos of Power View available
Many Clicks + No Content = s A DR ey A o, | 28
H H H In my pr J. | talked about the Auto Sales video and demo that you can try out yourseli Today, |
Negative Learning Experience samed o et you know that s have a few oo demas for youto my out. Click on the image ofthe report 10
do so. Il walk through how 1o u Interface after the sample list

Contoso Oil and Gas
sample report and
model

%

® Search this blog () Searc all blogs

TAG CLOUD
) siznze BUSINESS
Contoso Schools
sample report and 1 Intelligence ceue
model
Crescent De

Ishowesn PASS PD nal Bi

Power View PowerPivot

Example of external content we don’t own, host or manage disappearing.

Aprche
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¥ More Missing Content

Petrophysics

Interactive Petrophysics (IP)

Interactive Petrophysics I - Fundamentals

Interactive Petrophysics II - Advanced

Oilfield Data Manager (OFM)

Qilfield Data Manager (ODM) I - Fundamentals

Qilfield Data Manager (ODM) II - Advanced

Example of a link to a course on an external site disappearing
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¥ More Missing Content

SQL Server Reporting Services (SSRS)
Introduction to SSRS I - Overview

| Error
Introduction to SSRS II - Using Report Builder

File Not Found.

Why SSRS? Part 1 Troubleshoot issues with Microsoft SharePaint Foundation.
R AN ORI IR : f5-b64b-037fa05e6df5

Why SSRS? Part 2

+ Go back to site
Coming Soon...

Apache Integration Management System (AIMS)

Example of a link to an internal site and / or internal content disappearing
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¥ More Missing Content

Excel

Excel Skills Builder

PowerPoint

Apache PowerPoint templates o e—

Doc

Coming Soon...
Visio

Word

Office 2013

Example of a link to an internal site with no content
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¥ More Missing Content

4 Multiple “Coming
NYolo] S

How Long has all of this
been “Coming Soon”?

What to do? Who?

Project Management

Coming Soon...
Microsoft Project Manager

Oracle Primavera

SQL Server Reporting Services (SSRS)

Introduction to SSRS I - Overview
Introduction to SSRS II - Using Report Builder
Why SSRS? Part 1

Why SSRS? Part 2

Coming Soon...

Apache Integration Management System (AIMS)

Marketing

Edur

Introduction to Endur

Coming Soon...

Human Resources

Lawson
Global People Solution - GPS Learning Portal
Non-Employee Tracker (NET)
Non-Employee Tracker (NET) Learning Portal

« NET application link

* NE S

Payroll

Timekeeping & Approval

Coming Soon...
My Pay and Benefits
Employee Space

Manager Space
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¥ Is It Really Training: Outdated Content

SQL Server 2008 R2 Reporting Services
Npache unch and Learn

OPENWELLS I November 7, 2011

stonebridge

¥ Is this content still relevant? Has any been checked?

¥  If not, do we need a process/procedure in place to
regularly review and replace IT University content?
4 What is Relevant / Irrelevant?

Production & Completions Who Decides? SME

i 4
User Guide 4 What happens then? Replace or Remove?
4 Process?

“Missing Content” “Coming Soon” and “Outdated Content”
Projects need to be added to the list of 2015 Priorities
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FINAL ROUND: IS IT REALLY TRAINING???

Training = Courses that follow Curriculum Design/Lesson Plan

» Video Presentations with Voiceover
PowerPoint Presentations with Voiceover

4
» Interactive eLearning Modules (with or without Voiceover)
4

Instructor Led Courses — Offsite or at Apache
4 Administered via Microsoft Lync (Virtual) or in a Live, Classroom Setting (ILT)

EVERYTHING ELSE IS SELF—-HELP
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» Metrics - True Courses: Videos

APACHE APPS

@ Introduction to Scout Il

Foundation - WebEx presentation - narrated

@ Introduction to Well Portal Il

Foundation - WebEx presentation - narrated

@ Land Data Management Overview

Foundation - WebEx presentation — narrated

@ Introduction to Well Portal Ill

Foundation - training video — narrated

* Introduction to Enterprise Content Management

Foundation - narrated training module - produced by Apache and Cell Media

OTHERS

Introduction to SSRS | - Overview

Foundation - workshop presentation - by Stonebridge

Bl Demo Il - PowerPivot & PowerView

Foundation - narrated video - individual website

* PowerView Demos

Foundation - interactive videos - One Click Business Intelligence
Building Stylish & Effective PowerView Reports

Foundation - narrated demo - Microsoft channel 9, TechkEd 2012
Introduction to OWL 7 Database

Foundation - training videos (6)

Sharefile Training Videos

Foundation - Video Tutorials - from Citrix

* = Dead Link
@ = Apache-Owned, Hosted & Managed Content

B

MICROSOFT OFFICE, SQL & SHAREPOINT

Introduction to SharePoint | - Basics

Foundation - self-paced lessons - Microsoft Office site
Introduction to SharePoint Il - Ribbon highlights
Foundation - narrated video - Microsoft Office site

My Sites: Connecting to people and information
Intermediate - self-paced course - Microsoft Office site
Use tags and notes to share information with colleagues
Advanced - narrated video - Microsoft Office site
Office2010 - What's New?

Foundation - training video - narrated

Vista Office2007 - Apache deployment

Foundation - training video - narrated

Introduction to Windows 7

Foundation - training video - narrated

Introduction to Windows 7 (Perth)

Foundation - training video — narrated

Getting Started with Internet Explorer 9

Foundation - training video - Microsoft Windows

Excel Skills Builder

Foundation - video training series - Microsoft Office

** The Future of Visual Business Intelligence in SharePoint
Foundation - interactive video - Microsoft channel 9, TechEd 2012
Exploring Self-Service Reporting with SQL Server 2012 PowerView
Foundation - narrated demo - Microsoft channel 9

** = Separated Audio/Visuals

MICROSOFT LYNC

Schedule Lync meetings

Foundation - self-paced training videos (narrated) - from Microsoft
*Customize your meeting options

eSchedule a meeting as a delegate

eSchedule a meeting for a large audience

eSchedule a typical meeting

Join Lync meetings

Foundation - self-paced training videos (narrated) - from Microsoft
*Call into a meeting as a leader or participant

eCall into a meeting as an international participant

*Join a meeting and select an audio option

*Join a meeting using Lync Attendee or Lync Web App
Perform Lync common tasks

Foundation - short training video clips - from Microsoft
*Add a contact

*Add a note

*Answer a call

*Change your status

*Find and add a contact

eForward all calls

*Make a call

*Send an IM

*Set up simultaneous ring

*Share a PowerPoint

eShare your desktop

*Tag a contact

Make, receive, and manage Lync calls

Foundation - self-paced training videos (narrated) - from Microsoft
eCheck your call quality

*Answer a call

eCheck your voice mail

*Make a call

*Add voice to an instant message

*Manage your calls

*Change your voice mail greeting and options

#Set up call forwarding and simultaneous ring in Lync 2010
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4

Metrics - True Courses:

*** Compliance Accounting Presentation - Overview
Foundation - PowerPoint slides

*** Corporate Accounting Presentation - Overview
Foundation - PowerPoint slides

*** Capital Expenditure Presentation - Overview
Foundation - PowerPoint slides

*** | ease Operating Expenditure Presentation - Overview

PowerPoint Presentations

*** Hands-On Bl Training - PowerPivot & PowerView

Foundation - slide presentation - Apache provided

*** Introduction to SAP: Overview and Basic Navigation

Foundation - Apache training course - PowerPoint presentation

*** ARIES Fundamentals

Foundation - training presentation (Landmark) — PowerPoint

*** Introduction to Enablon | - EHS Portal, Event Management Module

*** Introduction to Lync | - Schedule an Online Meeting

Foundation - classroom presentation - slides
*** Introduction to Lync Il - Basic Training

Foundation - classroom presentation - slides
*** Introduction to Lync Ill - Web Application Training

Foundation - classroom presentation - slides
*** Introduction to Lync IV - Delegate Training

Foundation - PowerPoint slides
*** Corporate Land Administration Presentation - Overview

Foundation - training presentation — PowerPoint
*** Phishing Email Awareness - Online Tutorial

Foundation - PowerPoint

*** Marketing Accounting Presentation - Overview
Foundation - PowerPoint

*** North America Marketing Presentation - Overview
Foundation - PowerPoint slides

*** Revenue Accounting Presentation - Overview
Foundation - PowerPoint slides

*** System Support Presentation - Overview
Foundation - PowerPoint slides

Foundation - PowerPoint presentation

*** Phishing Email Awareness - Classroom Training
Foundation - PowerPoint presentation

*** Navigating and Understanding SharePoint
Foundation - in-house training course - PowerPoint slides
*** Basic SharePoint Editing

Foundation - in-house training course - PowerPoint slides
*** Tips and Tricks

Foundation - in-house training course - PowerPoint slides

Foundation - classroom presentation - slides
*** Introduction to Lync V - What is Lync

Foundation - Aberdeen classroom presentation - slides

**%* = Static File, No Audio - not a Presentation or Course

Use Articulate to quickly turn PowerPoints into true Online Courses
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¥ Metrics - True Courses: ILT/CBT - Other Sites

Sharefile Live Classroom Instruction - Registration

Foundation - Online Webinar - from Citrix

Introduction to Endur

Foundation - computer based training brochure from OpenLink

* Interactive Petrophysics | - Fundamentals

Foundation - training course - offered by Senergy

* Interactive Petrophysics Il - Advanced

Intermediate, Advanced, Expert - training course - offered by Senergy

*#*** PowerPivot Courses

Foundation - self-paced training videos (13 courses under Business Intelligence) - Pluralsight library
[Cost: $30 per month for unlimited views of videos]

*#*** Petrel Fundamentals

Foundation - training course - offered by NEXT, A Schlumberger Company

*¥*** Qilfield Data Manager (ODM) | - Fundamentals

Foundation - training course - offered by Synergy

*¥*** Qilfield Data Manager (ODM) |l - Advanced

Intermediate, Advanced, Expert - training course - offered by Senergy

**** Microsoft Office Class Schedule (Houston)

Introduction, Intermediate, Advanced - offsite training - offered by CompuTrain

* = Dead Link
**%* = 5555 (and in some cases, Travel)
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¥ Metrics — What is online now

College > Apache

IT Trai
Content Type V Basics rain

Word docs and PDFs 55
Excel Spreadsheets p

Powerpoints 19

Video & Flash files
WebEXx files

Graphics files

HTML how-to’s

Links to other sites
Links that don’t work

N|[O|OoO|O|O|] ©|J]O|O

~N
*

Rl O|lRr|O|J|O| O| O o|lOo|O
Rl O|O|O|O| O| O OO |k
NI NN |O|JO| O O o|lOo|O
O] O|C|O|OC]|O| O o|lO|O

7* 17

4 Lots of empty buckets (PM, Geo. Petro, ERP)
4 Few “Courses” = Mostly IT4U “Self-Help”
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¥ Training Silos

4 Training is De-Centralized
4 ERP Productivity Site — Created Support & Learning Portal
4 Australia Training Portal — Created Competency Program & Learning Management System
4 Automation & Optimization — Hired their own trainer and created own courses

{1/!:]’{ he . ——

APACHE

Reulsw your Asche J ’?

| g Vroction resuity

]

SAP Error Messages




IT UNIVERSITY NEEDS - SILOS

4 Why is training at Apache siloed?

4 Apache IT has not given Apaches
positive learning experiences.

4 Daycare Model vs. University Model

4 Daycare Model
4 Room with a pile of “toys” at the center

4 Some “toys” are broken, some are missing,
some are old and worn out

4 Apaches are expected to root through the
pile to find the “toy” they need

4 This is not a University
4 |Implied Message to Apaches:
“You’re on your own, go train yourself.”
4 And so they are doing just that.

4 This is why Apaches are siloing

B




WHAT DO WE DO ABOUT IT?
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IT UNIVERSITY REDESIGN - NEXT STEPS - 2015
¥ Discovery Phase
» Design Phase

4 Design new ITU Catalog / Content Structure
4  Create Plan to Clean up Existing ITU Content
4  “Real ITU Courses” vs “Self Help IT4U Content”
4 Outline new structure — Groupings based on job functions, competencies, software
4 “Wireframing” — Build models (Information Architecture, etc)
4  PowerPoint, HTML, Sharepoint, etc
4 Design new ITU Catalog GUI
4 Based on New Structure & Functionality
4 Create/Present Three Different Possibilities

Develop Phase

4 Reorganize and Rebuild Catalog Structure — Offline

4 Reorganize and Rebuild Training Content
4  Training Courses = [TUniversity
4 Self-Help = 1T4U

4 Develop GUI — Marry look & feel to Wireframe

Deploy Phase

4 User Testing & Pilot

Deliver Phase

4 Go Live




IT UNIVERSITY CONTENT & GUI REDESIGN

¥ IT University Catalog — Benchmark: Use Schlumberger’s NExT

0il and Gas Training and
Competency Development

The NExT Edge

2014
COURSE
CATALOG

86 New Courses




IT UNIVERSITY CONTENT & GUI REDESIGN

¥ IT University Catalog — Competency & Catalog Examples

Vrmessl e, Apphestion. Uhilrg, Compiatem, Py, o Survstarcs
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4

IT University Catalog — Software Application Example

Schlumberger

Products  Services  Support  Communiis  Training  Software News

Browse Avocet u
Avocet Production Operations Software Platform
The Avocet production operations software platform aliows you to see,

undarstand and act to hit al of your production targets.

LN Opiions  Training | Library

The modemn, extensible solution for the
producing assets

Foral fipe
el prafon defivers powerid cul-ohe-oos

pesabans &nd enginesring intommabon

capabillas Ihal.can be rapidly custorized {o extandad)
Y e unlgue and ever-changing replly of your
preducten operation:

‘meaningiul and relable format. The Avocel producton opershons

s

See 2 picture of operations In a single, shared environment

paniity e OpeEBNE 10 3 b0 AN of Bscipings
rom fiek sfaft and produch o engineers. 1o praduckon eceountants and adminisial
platorm callacks, stores, and displa; =l fypss of produchon aperations nfomaton fsurace.
veasaraments {well 1ast dala, Nukd anatyses, Vanstetcke
forecasts, roducion targets, bucgels, and aher KPls &t
vorkfons and in

Understand the impact of changing production conditions

Avocet 2014

Samarang Integrated
Operations

B4 1 Bivar value

Schlumberger S

Products  Services  Support

Communities Training Software News

arowse avocet [

Avacet Production Operations Software Platform

The Avocst production operations saftware piatform allows you to see,
understand and act to hit all of your production targets.

Training Courses
tegrated Asset Modeler Fundamen

Descrpton

Who Shouid Attend

et for End Users (3 Days)

Descriion I s caurse, yo
product
tapidy dapiey and conligurs

feresenvor wilh surface
achaciogy. You leam o
casas Course.

s for managng
pications, avocst allovs you lo
ar al ypas of operatungld.

Shoud Aflend  Anyone who i inerested n
infarmal
i, and operat

A Workfow Manager (2 Dai)

using anaging pr
an and computzlien of producton,
teparing

Descrpton
sumeilance tag

heud Altend  Anyone

datz) o proguclien

Avocet 2014
« High-TecuBncy data ffasiucirs
* Viualealon designer

« Sl
+ Instafslon weeard

Closer to the Digital Oilfield

How 1ha diial el concagt was apoled
tallgent Digial Figd

Samarang Integrated
Operations

Schiumberger
B
: — Browse Avocst u

Avocet Production Operations Software Platform

h The Avocat production operaticns software platform allows you to see,
understand and act to hit all of your production targets.

Overview | Ogtions | Tmining T

) Roquest 3 Quole.

Avocet 2014

Technical Papers | + Fogh-flequency dala iractructure

+ Visualzslion designer
+ Suions
Products

Oct2014 Svocet

Closer to the Digital Oilfield
Ao 204

Har 2014
oct2013
Oct2013

concet was spolisd
i Digtel ok

oct2013
War 2013
Jun 2012

Samarang Integrated
Operations

Each Software — Tabs for Overview, Training, Library
Clean, Consistent Branding
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¥ IT University Catalog — Course-Level Page

N T Technical Forum | Login

A Schlumberger Campany Vhat are you looking for? Q

Course Offerings Immersive Leal ‘Competency Managem: Contact Us

You are here: Home = Gourse Details

Discipline  Reservoir Enginsering Avocet Integrated Asset Modeler Upcoming 4 Courses
Production Engineering , Fundamentals La Defense, France

Field Development March 02 - 06, 2015
Planning This course provides you with the knowledge to integrate reservoir with surface Kuala Lumpur, Malaysia
Level Foundation models using Avocet® Integrated Asset Modeler (IAM) technology. You leam to May 25 - 29, 2015
install and use Avocet |AM technology with a number of use cases. Course
focuses on the use of the application. Rio de Janeiro, Brazil
June 29 - July 02, 2015

Duration 5 Days

Audience Prerequisites Kuala Lumpur, Malaysia
November 23 - 27, 2015

&=, Print 4 Ema Couple reservoirs to networks
Run time-based simulations
Connect models
Add a Microsoft Excel model to a flow diagram
Evaluate economics with Merak Peep models
Transfer compositions

Learn key reservoir network coupling fundamentals

NExT Technical Forum: Continue your in-class discussion and questions in an online community Cick here fo visit Forum
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| understand: we haven’t found where the Yellow Brick Road begins yet.
We’'re still in Kansas and the Tornado hasn’t even come yet.

Aoache
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But I've been to OZ and not only talked to the Wizard, | got the Broom from the Witch.
Multiple times.




KEY APACHE TRAINING NEEDS — BEYOND 2015

» Learning
Management
System

Centralized
Learning Portal

From Which All
Training is
Managed and
Launched

Online Virtual Leaming
Classmnm Environment

j » R =
@ :

“A “""f’__%

Face to Face E-leaming
Classroom ___-- Py | .,-_- i self-study

Video Conference
Classroom




KEY APACHE TRAINING NEEDS — BEYOND 2015
7 Learning

Management

System

Automate training processes and administration;
, Improve efficiency of resource allocation;
A |t s an |T Cost-savings in administration; and,
. . Learning Svstems 2011 Better serve learners and instructors.
infrastructure issue ey

Reduce travel and delivery costs through online training;
Increase reach to more learners; and,
Make it easier to build and deploy courseware.

|T needs to help Meat corporate compliance requirements;

Centrally manage e-learning content, programs and resources for greater
consistency and less redundancy;

Iea d Apa Ch € Reduce overall training expenses by centralizing information and control; and,
Align learning programs and spending with corporate initiatives

Corporate LMS DI ot e

. . Identify critical skills gaps and implementing plans to fill them;
d ISCUSSION Implement a consistent employee performance management

process; and,

Make it easier for managers and employees to align goals and implement
performance planning

I can be Of hel p Facilitate connecting employees with experts in areas of need; and,
. Increase the scale, density, and utility of corporate sodal networks.
when the time
Provide training to external customers and partners;
comes Generate ravenue;

Increase customer success and loyalty; and,
Increase adoption of products and platforms

B
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KEY APACHE TRAINING NEEDS — BEYOND 2015

It’san IT
ture
issue

4 Learning

Technology
Architectur

How Learning
Technology fits in
with everything
else IT-wise

IT needs to help
lead Apache
Corporate LMS
discussion

| can help when
the time comes

B

Learning Portals

Integrations Learning Delivery Platforms

Financlal Data Course Authering

Active Directory VLE HDVC Flash-Rapid Tools
HRIS

People Data ‘

Self Directed

Management oLc E-learniig! Learning

SIMs

Talent ]

Success Factors. SharePoint 2010

Portfolio Content Management/LCMS Learning
J Measurement

Management SharePoint 2010

Metrics that Matter

MS Project - Portfolio

Enterprise Learning Management System

SAP,GPD | TBD

“OMmErARIs
Systems Learning Management System

Adobe Suite

Learning Content Authoring Suite

Collaboration Platform

Share Point
2010
Web Learn

SingleSource ..

Analytics &
Reporting

SharePoint 2010

Content Management Platform

SharePoint 2010

End User Facing Capabilities

Leamning Personal
Delivery Learning
Platform Environment

Enterprise
Training Communication
Planning

Talent Technology Deployment &
Management Strategy Support

Analytics and
Reporting

Enterprise Engagement Learning Technology

Project
Management

‘ Training | $tudenrJ‘Fuwll)‘| Learning Events ‘ Faoilites. |

Learning Operations Management

Support

| Content | | Content ’

‘ Course Design Authoring Management

Strategy
Planning &

Learning Content Management

Department Administration

\

Core Capabilities

Wingaus 2 Remassiian
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¥ Learning
Management
System

Welcome Milchell Hale Today is 18-May-2011 Help | Links | Logout

What 've Done

4 Industry : ' ‘ . T T e

Standa rd : : = 2011 Business €

1f you compléte thy

thics Course
sines

Personalized e whatioto T
To Do List (5 ems) @
Learning Portal

wgineering Academy Week 3 and 4 Exam

Course Code (ID) : HNOOO1 Engineering Academy Week & Completion
Desivery Type d 3 g (E and P)
Administratos R s Organization Campaign

Apacheis a s e S S it | e
decade behind st 014 T —

Coiled Tubing
Nong

Offering I : 003 Sessions.
Status : Compieted Date
Duration : 01 3
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¥ Learning Infrastructure - Languages

4 |IT Language

4 HR Language

4 E&P Language

4 HSE Language

@learn.
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KEY APACHE TRAINING NEEDS — BEYOND 2015

¥ Learning
Management
System

4 State of the Art

4 Socialized
Learning Portal

BUILDING
BRIDGES
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» Social Learning

More Social,
Collaborative
Learning

Next Level of
Self-Help =
Training each
other

Blogs
Forums
Wikis
Chats

Yammer

B

My Netwark

search

Content Filter

All Networks Feed 3

Fie ® Javier Gonzalez - 0
& Associcles = S QooC

Rafings

® Popular Togs
-

Figure 37: Social Software Features and the Four Cs

Conversations

Blogs Content-Sharing
Forums Content Management
Micro-blogs / Life-Streaming Tagging / Rating
Chat /1M Social-Bookmarking
VOIP Syndication

User Profiles
Social Graphs
Friends / Contacts
People-Matching

Wikis

Workspaces

Project / Process Support
Innovation / Idea Generation

Calendars and Events

Source: Bersin & Associates, 2009.
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¥ Virtual Classroom
Training

Figure 19: Virtual Classroom Features and Functions

4 Lync Criteria

Basic Features:

Polli ng Presentation Delivery, Desktop and Application Sharing, Audio, Emoficons,
Polling, Chat, Whiteboard, Remote Control
Whiteboarding

Materials Advanced Features:

H Annctation Tools, Assessments, Breakout Rooms,

Downloadlng \ideo, eCommerce, Email Integration,
Low Bandwidth Adjustment,
1 Attendee Mumber Flexibility,

B ran d I ng Download Materials, Labs, Video-Conferencing
and Streaming, Integrated Audio (VelP and

Bridge), Record { Playback,

Mobile Access, Moderation Services,

Attention Monitoring

Other Features:

Branding,
Advanced Security,
Advanced Support

(Moderation

Services),

Templates

Sour




KEY APACHE TRAINING NEEDS — BEYOND 2015

¥ What Do We Want as a Company?
4 IT Training

4 |T Training Infrastructure
4 LMS, Virtual Classrooms, Mobile Learning, Social Learning

» Role-Based Training Program

4 Combine IT Apps & Productivity with Job Role Function
Training
4  Rather than Pure App-centric Training Accountant

» Elimination of Training Silos
4 Inthe best interest of Apache

4  Further De-Silo-ing of Apache Training to bring
together

4 HR
4 HSE
4 T

4 E&P
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AGENDA

» Review 2013 IT Customer Satisfaction Survey
4 Results & Metrics — IT Training

» Discuss Apache IT Training Initiative
4 2014 Q4 Discovery Phase

4 2015 Phases
» Discuss IT University Issues

¥ Develop IT Training & IT University Priorities
4 for 2015
4 and Beyond




QUESTIONS & DISCUSSION

APACHE




